Memo
Weatherstone at Highlands Ranch Association, Inc

Financial statements for the six months ending June 30, 2010

Balance sheet notes:
A detailed list of the AR Homeowners Dues can be found on page 5.

Income statement notes:
Revenues are unfavorable to budget by $405.42 due to the variance in Legal Fee Revenue of
$355.42. This is offset by the savings in Legal Fee Expense.

Administration expenses are favorable to budget by $4,429.46 due to the savings in Operating
Contingency ($1,824.00), Insurance ($1,306.08), Audit/Tax Prep (§800.00), and Legal Fees
($755.42). We have unfavorable vanances in Community Activities ($217.13) and Postage
($102.84).

The Pool expenses section is favorable to budget by $76.79 due to savings in Pool Gas
($861.87), Pool Area Trrigation ($555.98), and Clubhouse/Pool Supplies ($530.00). We have a
large unfavorable variance of $2,200.00 in Pool Security.

The Grounds expenses are favorable to budget by $324.60 due fo savings in Annual Flower
Planting ($1,100.00), Snow Removal ($§668.00), Lighting Maintenance ($500.00), and Grounds
Outside of Contract {($486.20). We do have unfavorable variances in Grounds Maintenance
($2,004.52), Sprinkler Repair ($399.63) and Holiday Lighting ($150.45).

The Utilities expenses are favorable to budget by $924.70 due to the variance of $1,088.20 in
Grounds Irrigation. The credit for the month in Grounds Iirigation is due to over-accruing an
expense in May.

Net Operating Revenue after transfers to reserves is $11,302.53 versus a budgeted Income of
$5,953.00, resulting in a favorable variance of $5,349.53 due to the above mentioned items.

Reserves:
Reserve Income is unfavorable to budget by $1,152.86 due to lower Interest Income.

Reserve Expenses are unfavorable to budget by $14,130.00 due to the unbudgeted Reserve
Grounds Expense of $12,500.00 for bark. We also have an unfavorable variance of $1,630.00 in
Wood Trellis.

Net Reserve Income (Loss) is at a loss of $8,004.36 versus the budgeted income of $7,278.50,
resulting in an unfavorable variance of $15,282.86 due to the above mentioned items.

If you should have any guestions or comments, please call me at (303) 471-8841 or e-mail at
bsheppelman@hrcaonline.org

Kind Regards,

Highlands Ranch Community Association
Subassociation Services



Weatherstone at Highlands Ranch
Summary of All Units

For the Six Months Ending June 30, 2010

Account Description Operating Reserve Total
ASSETS

Operating Assets

1610 Operating - Wells Fargo $62,153.88 $0.00 $62,153.88
Total Operating Assets 62,153.88 0.00 62,153.88
Reserve Assets

1050 Reserve - Dain Ravscher 600 109,077.28 10%,077.28

1190 Accrued Interest Income .00 12.02 12.02
Fotal Reserve Agsets 0.00 109,089.38 16%,089.30
Other Assets

1100 A/R Homeowners Ducs 668.48 0.66 668.48 -

1625 BPue From Reserves 7,531.57 0.00 7,531.57

1200 Prepaid Insurance 869.46 0.00 869.46

1219 Prepaid Expenses 1,305.00 0.00 1,305.00

1220 Prepaid Income Tax 450.00 0.00 450.00
Total Other Assets 10,824.51 0.00 10,824.51
Total Assets 72,978.39 109,089.30 182,067.69

LIABILITIES & EQUITY

Current Liabilities

2100 Prepaid Assess Homeowners dues 12,945.32 0.00 1294532

2000 Accounts Payable 5,040.54 0.00 5,040.54

2600 Due fo Operating From Reserve 0.00 7,531,587 7,531.57
Totat Liabilities 17,985.86 7,531.57 25,517.43
Equity

3000 Fature Capital Improvements 28.,289.00 0.00 28,289.00

3200 Retained Earnings 701.00 109,562.09 110,263.09

3500 Working Capital Fund Equity 14,760.00 0.00 14,700.60

3150 Current YTE Income (Loss) 11,392.53 (8,004.36) 3,298.17
Total Fund Equity 54,992.53 101,557,73 156,550.26
Total Liabilities & Bauity 72,978.39 109,089.30 182,067.69
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