Memo
Weatherstone at Highlands Ranch Association, Inc

Financial statements for the three months ending March 31, 2010

Balance sheet notes:
A detailed Hst of the AR Homeowners Dues can be found on page 5.

Income statement notes:
Revenues are unfavorable to budget by $262.50 due to no Legal or Lien Fee Revenue.

Administration expenses are favorable to budget by $2,229.13 due to the savings in
Operating Contingeney ($912), Audit/Tax Prep ($800.00), Insurance ($653.04), and
Legal Fees ($400.00). 'We have unfavorable variances in Taxes ($450.00) and
Administrative ($116.64). '

The Pool expenses section is favorable to budget by $51.18.

The Grounds expenses are unfavorable to budget by $584.33 due to Grounds
Maintenance ($501.13), Grounds outside of contract ($424.00), Sprinkler Repairs
(8239.25), and Holiday Lighting ($150.45). We do see off-sefting savmgs in Snow
Removal ($668.00) and Lighting Maintenance ($125.00).

The Utilities expenses are unfavorable to budget by $173.19 due to Electric ($215.19).
Net Operating Revenue after transfers to reserves are $12,072.29 versus a budgeted
Income of $10,812.00 resulting in a favorable veriance of $1,260.29 due to the above

mentioned items.

Reserves:
Reserve Fund Net Income is unfavorable to budget by $519.89 due to Interest Income.

If you should have any questions or comments, please call me at (303) 471-8841 or e-
mail at hsheppelman(@hrcaonline.org

Kind Regards,

Highlands Ranch Community Association
Subassociation Services



Weatherstone at Highlands Ranch
Surmenary of All Units
For the Three Months Ending March 31, 2010

Account Description Operating Reserve ' Total
ASSETS

Operating Assets

1010 Operating - Wells Fargo $78,642.95 $6.00 $78,042.95
Total Operating Assets 78,642.93 0.00 78,642.95
Reserve Assets

1050 Reserve - Dain Rauscher 6,00 107,446.88 107,446.88

1190 Accrued Interest Income 6.60 360.14 36.14
Total Reserve Assets (.00 107,483,02 107,483,062
Other Assets

1100 A/R Homeowners Dues 922.08 0.00 92208

1600 Due From Operating 0.00 6,702.43 6,762.43

1200 Prepaid Insurance 1,738.92 0.00 1,738.92
Total Other Assets 2,601,00 6,702.43 9.363.43
Total Assets 81,303.95 114,18545 195,480.40

LIABILITIES & EQUITY

Current Liabilities

2100 Prepaid Assess Homeowners dues 16,462.56 6.60 16,462.50

2000 Accounts Payable 2,376.73 0.00 2,376.73

2650 Due to Reserve From Operating 6,702.43 0.00 6,702.43
Total Liabilities 15,541.66 0.0¢ 25,541.66
Equity

3000 Future Capital Improvements 27,563.00 .00 27,563.00

3200 Retained Barnings 1,427.00 10%,562.09 110,989,09

3500 Working Capital Fund Equity 14,700.00 0.60 14,760.00

3150 Current Y'TD Income (Loss} 12,072.29 4,623.36 16,695.65
Total Fund Equity 55.,762,29 114,185.45 169,947.74
Total Liabitities & Equity 81,303.95 114,185.45 195,489.49
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