Memo
Weatherstone at Highlands Ranch Association, Inc
Re: Financial statements for the nine months ending September 30, 2009

Balance sheef nofes:
A detailed list of the AR Homeowners Duis can befound on page 5. We continue to reduce
the Due To/From aceount with the monthly reserve transfer.

income statement notes: 4 _
Revenues are unfavorable o budget by $255.52 due to lower Legal Fees ($301.71) and Bad
Debt Recovery/Loss (§166.28).

Administration expenses aré favorable to budget by $4,175.48 due to the savings in
Operating Contingency (83,600, OO), C()mmumty Activities ($575.82), and Postage
($321.37). Wedo have unfavorable variances i Legal Fees (§555.67) and Taxes (5378.60).

The Pool expenses are favorable to budget by $7,750.54 due 1o savings in all line items with
the larggest variances in Pool Gas {$3,455.45), Poel Security ($1,705. {}0) Pool Area Trrigation
($851.42), and Pool Electric ($840.51).

The Grounds expenses are favorable to budget by $2,894.84 due to savings in Grounds

- Qutside of Contract ($1,482.26), Grounds Improvements ($1,000.00), Snow Renioval
($801.61), arid Grounds Mairiténance ($755.86), We have a large unfavorable variance in
Sprinkler Repair of $1,474.71.

The Utilities expenses are unfavorable to budget by $871.83 due to Trash (3923.96) and
Grounds Irrigation {$399.65). Electric:is faverable 1o budget by $451.18,

Net Operating Revenue after transfers fo reserves arg $4,042.19 versus a budgeted loss of
$9,651.32 resulting in a favorable variance of $13,693,51 due 10 the above meiitioned items.

Reserves:

Reserve Fund Net Income is favorable to budget by $24,143.91 due to a'large savings in
Wood Privacy Fence ($17,271.78), Metal Fence ($9,426.52), and Wood Trellis ($9.247,68).
We do have an unfavorable varjance in Entrance Monument expense ($2,678.20). Wealso
have an unbudgeted Reserve Grounds Expense of $5,340.00, Pool Repair expense of
$2,168.00 required by the Virginia Graeme Backer Act and the irrigation cloek replacement
that cost $2,322.53.

If you should have any questions or comments, please call me at (303) 471-8841 or e-mail at
bsheppelman@hrcaonline.org

Kind R.e_gards,‘
Highlands Ranch Cormununity Association
Subassociation Services
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