Memo
Weatherstone at Highlands Ranch Association, Inc

Re: Financial statements for the six months ending June 30, 2009

Balance sheet notes: _
A detailed list of the AR Homeowners Dues can be found on page 5.

Income statement notes: _ : _
Revenues are the unfavorable to budget by $589.88 due to Legal Fee ($398.58) and Bad Debt
Recovery/Loss ($166.28).

Administration expenses are favorable o budget by $1,1 13.45 due to the savings in
Operating Contingency ($2,400.00), Legal Fees ($127.46), and Bank Charges ($119,27). We
do have unfavorable variances in Community Activities (§1 ,669.29) and Adrinistrative
($163.23).

The Pool expenses are favorable to budget by $1,931.93 due to savings in all line iteins
except Clubhouse/Pool Supplies with an unfavorable variance of $270.10 due to the purchase
of signs. The largest savings are in Pool Area Irrigation (8767.78) and Pool Gas (8666.52).

‘The Grounds expenses are favorable to budget by $2,815.98 due 1o saving in all but two line
items, The largest positive variances are in Grounds Outside of Contract ($1,210.21) and
Grounds Improvements ($1,000.00). We have unfavorable variances i Sprinkler Repair
(51,141.08) and Lighting Maintenance ($192.00),

The Utilities expenses are now favorable to budget by $470.24 due to the savings in Grounds
Irrigation (8796.05) and Electric ($259.19). However, Trash is unfavorable to budget by
$585.00. -

Net Operating Revenue after transfers to reserves are §1 1,966.84 versus a budgeted income
of $6,225.12 resulting in a favorable variance of $5,741.72 due to the above mentioned
items.

Reserves:

Reserve Fund Net Income is favorable to budget by $11,900.78 due to a large savings in
Wood Privacy Fence ($17,271.78). We do have an unfavorable variance in Entrance
Monument expense (32,678.20). We also have an unbudgeted Pool Repair expense of
$2,168.00 required by the Virginia Graeme Backer Act and the irrigation clock replacerrient
that cost $1,374.06.

It you should have any questions or comments, please call me at (303)471-8841 or e-mail at
bsheppelman@hrcaoniine.org

Kind Regards,
Highlands Ranch Community Association
Subassociation Services



Weatherstone at Highlands Ranch
Summary of All Units

For the Six Months Exding June 30, 2009

-Account Description Operating Reserve Total
ASSETS
Operating Assets _ _
1010 Operating - Wells Fargo 85978835 30.00 §59,780.35.
Total Operating Assets 59,7803%8 D.00 50,780.35
Reserve Assets .
HO50 Reserve - Dain Rauseher 0.00 104,467.05 184,467.05
1053 Reserve - Dain Raugcher Changein | 0.00 {127.60) (127.08)
Total Reserve Assets 0.00 104,340.05 184,340.05
Other Agsets ) -
1196 A/R Homeowners Dues 859.44 0.00 858.44
1625 Due From Regerves 11,231.21 0.00 11,231.21
1260 Prepaid Insurance. 1,370.25 0.04 137025
1219 Prépaid Expenses 1,298.00 0.00 1,298.00
1220 Prepaid Income Tax 207,00 006 507,00
Total Other Asseis 15,265.90 0.60 1526590
Total Assets 75.446.25 104,340.05 179,388.30
o LIABILITIES & EQUITY
Curirent Liabilities o
2100 Prepaid Assess Homeowners dues 17,758.24 8.00 17,758.24
2000 Accounts Paysble 120292 0,00 7,202.92
2005 Accried Accounts Payable (1,573.75) o800 (1,573.75)
2600 Due to Operating From Reserve .00 11,235.21 11.231.21
Total Liabilities 2338741 11,231.21 34,618.62
Eepuaity
3000 Fukire Capital Iiproverents 25,565.00 0.00 25,565,00
3200 Retained Eamings. {373.00) 99.062.32 98,480,532
3500 Working Capital Futid Equity 14,760.00 000 14,700.00
3150 Current YTD Income {Loss) 11,966.84 {5,953.48) 6,013.36
Total Furid Equity 51.658.84 93, 108.84 144,767.68
Total Liabilities & Equity 75,046.25 104,340,035 179,386.30.
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