Memo
Weatherstone at Highlands Ranch Association, Inc

Re: Financial statements for the three month ending March 31, 2009

Balance sheetf notes:
A detailed list of the AR Homeowners Dues can be found on page 5. Weareinthe
process of sending out balance due reminder letters io homes with smal! balances.

Income statement notes:
Revenues are the unfavorable to budget by $552.36 due to Legal Fee ($198.57), Bad
Debt Recovery/Loss ($166.28), and Late Fee Revenue (§125.00).

Administration expenses are favorable to budget by $1,525.28 due to the savings in
Operating Contingency ($1,200.00) and Postage ($233.02). We do have an unfavorable
variance in Legal of $122.53 due to the expense for the lawyer to fill out the auditor’s
questionnaire.

The Pool expenses section is unfavorable to budget by $2.84.

The Grounds expenses are favorable to budget by $2,536.63 due to saving of $1,421.87
in Snow Removal and $617.73 in Grounds Outside of Contract.

The Utilities expenses are unfavorable to budget by $533.30 due to all 3 line items with
the largest variances in Trash Removal (5292.50) and Grounds Irrigation ($273.50).

Net Operating Revenue is favorable to budgét by $2,973.41 due to the above mentioned
iterns.

Reserves:

Reserve Fund Net Income is unfavorable to budget by $4,272.98 due to variances in
Entrance Monument expense of $2,418.34 and the unbudgeted Pool Repair expense of
$2,168.00 required by the Virginia/Backer Act. We do have a favorable variance in
Interest Income of $313.36.

If you should have any questions or comments, please call me at (303) 471-8841 or e-

mail at bsheppelman@hrcaonline.org

Kind Regards,

Highlands Ranch Community Association
Subassociation Services



Weatherstone at Highlands Ranch
Summary of All Umits

Faor the Three Months Ending March 31, 2009

Account Description Operating Reserve Total
ASSETS

Operating Assets

1010 Operating - Wells Fargo 569,497 56.00 869,497.70
Total Operating Asseis 69,497.7¢ 0.00 69,497.70
Reserve Assels

1050 Reserve - Dain Rauscher 000 103,529,768 103,529.70

1055 Reserve - Dain Ravscher Change in 0.00 {124.75) (124.78)
Total Reserve Assets 6.00 163,404.95 163,404,985
Other Assefs

1100 A/R Homeowners Dues 39744 8,00 39744

1625 Due From Reserves 5,381.29 G.09 5381.28

1200 Prepaid Insurance 2,740.50 0.00 2,740.54

1210 Prepaid Expenses 1,298.00 0.66 1,298.00

1220 Prepaid Income Tax 507.00 0.60 507.00
Total Other Assets 10,324,23 0.00 10,324.23
Total Assets 79,821.93 103,464,935 183,226.88

LIABILITIES & EQUITY

Ciirrent Liabilities

2100 Prepaid Assess Homeowners dues 19,697.41 4.00 19,697.41

20600 Accounts Payable : 1,540.32 000 2,540,212

2600 Dhe to Operating From Reserve .00 5,381.29 5,381,209
Total Liabilities 22,237.63 5,381.2¢9 27,81892
Equity

3000 Future Capital Improvemenis 29,289.33 0100 29,289.33

3200 Refained Earnings (573.00) 59,062.32 98,489.32

3500 Working Capital Fund Equity 14,700,400 000 14,760.00

3150 Current YTD Income (Loss) 14.167.97 (1,038.66) 13,129.31
Total Fund Equity 57,584.30 98,023.66 15560796
Toial Liabilities & Equity 75.821.93 103,404,935 183,226.88
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Accaun Deserintion

Wentherstons 2t Highlands Ranch
Income Starememt
for the Three Mouths Endding March 33, 2009

Revenuve

OPERATING INOOME:
A0 Asgassnzent Reveave
4400 Mise Income
405G bk Fee Revenue
4100 Legal Fee Revenut
4110 Lieni Fee Assresment
4830 Dad Db HavovenLoss

Totad Operating Trvome:

Experises

Adsninlsivadon
S010 Opemasing Contingeacy
A020 AuditTax Prep
5370 Inturanct
Tarss
$390 Bask Charges
5456 Lepal Fees
400 Mansyement Foe
3500 Reserve Bang Transis
5600 Tuwre Capizl lnprovesent
ST Administrative
541G Commuily Activitics
5726 Web Sie Mainieoanse
e Postage

Tatal Adminisiraton

n
wr
»
=

Poot
690G ol Cleaning
[3H Pool Arca Maintensincs
696G Clubhonse Cleaning
6973 Clubbouse/Pool Supplies
6936 Poot Seoity
6535 Foul Grs
6900 Paol Bleomic
4605 Pool Are lerfgarion

“Fatal Pool

Graungs
7306 Grownds Munesnee
73506 Grounds vuiside of cintract
7400 Grounds bnprovozsents
1500 Annual Fiower Slaming
7550 Frnee Mamtenanet:
F600 Lighting Matetenance
70 Sprinkier Repair
7800 Heliday Lighting
7820 Snow Removal

Yoind Cirounds

Lititities
780 Electric
8800 Trash Removal
B30 Grounds Irnpation

Totdl Utifities
Towl Exproses
Net Qperaring Income {Loss)

Current Month : i Yoar-To-Date i
Favorable/ Favorablel Yearly Budast
Actual Bisdue! {Unfavorable) Acival Budaet {Unfavorakle) Hudpet Renaining
00 .00 D00 41,454.00 4145450 iR 165 815,00 {124,350.08)
(i) 437 {217} 040 2,51 {12.51) .00 {50.00)
12500 0.0 (25.00) 125.00 23000 {12300) 1000 ($75.00)
000 5547 (66,67 144 2040 (19259 36000 (795,563
6.00 5000 (50.00) 0.00 S0.00 {50.00) W0 (200.00)
(166,283 Q450 (166.28) (156,28} G.00 {166.28) .80 {156.28)
(191.28) 120.84 {312.12) 4141418 41,956.52 {552.36) 1678660 {110,451 84}
003 40009 46000 .00 1L,20008 1,200,640 £360.00 4.300.07%
0.08 {00 000 175000 180000 3040 1.500.00 06
456.75 450500 232% {A18.25 1,340,060 ws Rt 457875
10000 160,00 600 00.00 10006 0.00 LH0.00 1.060.00
Q.00 10.69 hog {1%.Xh 3006 4937 12040 13827
51.08 §3.33 (162,75} 37152 149.59 (122533 100G 637,48
141765 141750 .15 425265 4,282,50 0.43) 1701860 12,757.08
1,341.00 1,341.00 600 4,031.00 4,031.00 066 16,106,00 1206000
333.00 35340 el L0300 1LGO3.00 a6 400000 199700
20465 15583 (83.42) 38528 A67.4% gz.2) 137600 AR
Q00 .00 GO0 400 .00 0.00 435000 4,350.00
12806 41.67 (78.3%) 12800 12501 563 SB00G REELH
.30 8333 77.03 1657 24884 23382 1000.06 98343
427043 444566 1758.2% 1342370 14,948.98 1,52528 39,700,060 46.276.30
(t214] 0.00 0.00 .00 .00 000 £.20000 £.700.00
00 0cR D00 0.00 Q.00 0.00 £000.00 JREGERH]
G40 000 .00 .48 J00 0,60 1, B96.00 1,850,00
500 eAv ] e 0.0 2900 300 2000 TTG.00
GO0 000 Q.00 040 4.00 {00 06,00 £,000.00
224 2500 %36 68,53 15.00 847 TRty 77147
2226 30,06 A .69 §G.00 19.31 344000 A |
164.54 13500 {34.54) 433.62 405.00 {28.62} #4,300.00 406836
21458 190,00 (24.54) 57284 7600 {284} 34,140.06 33,567.16
140500 1.317.50 HES0 1,409.00 1,517.50 108.5¢ 12,440.00 16,731.08
257,28 291.66 34.41 257.25 87498 G17.73 350000 24LTs
0,00 Q00 000 .00 [ELA] 040 1.600.00 300000
6.00 9400 0.00 600 4,04 GO0 150000 150000
G.08 4167 4147 0.00 12300 12501 $60.00 $00.06
0.0 $3.33 83,33 ol 249949 14899 186000 100000
.52 G0 (052) .52 .00 {0.52) 250000 349948
000 0.00 G.00 FE095 TG 1495 300040 223305
23800 660,08 42700 §75.13 L9RB.G0 142187 50006 3,423.87
L3077 260614 694,48 31003.85 $.540.48 2,53643 30,140.00 A7,136.15
12532 19250 pikas 359.80 5950 320 237080 1RI0.20
3,091.50 3000.00 {97.50} 4,292.50 4,000,080 {24250} 350000 W2N756
16250 40.00 {322.50% 39330 120.00 (273,500 5. 50000 3,106.50
3.385.82 3.237.50 (148,32} 3024580 01250 {333.30) 43 850.00 33.634.20
9,776.56 10.473.32 69676 27,246.19 30,771.96 352557 167 85040 140,613.8¢
o i WA
{8967.84) (1035295 38464 14,187.97 119456 257341 £00 14,163.97
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Acgonn Description

Weathorswie s Highiseds Rach
Ineomoe Stascment
For fhre Thros Mosths Finding March 31, 2009

Reserves

Reserve Income
SO0 Redorve Pusd Income
FI0G Roserve Fand Duerest

Reserve BExpenso
5218 Pool Mainteannee/Repair
9220 Enmance Monuments
G330 Metal Fence
9M0  Wood Trellis
9235 Wood Privacy Penes

Total Reserve Expose

Net Reserve Income (Loss)

Net Surplus {Deficiy

Curreni Wonth i { Yoar-ioDale
Favorable! Favorshlel Yessly o Bodger
Actual Budget {Unfavorable) Aztual Budget (Unfsvorabie) Badoet Remaing

134506 1,341.0¢ 000 403100 4,631.00 404 16.100.00 {12,069.00;
B5.37 275,24 {135.87} 113508 82572 331350 33033 {2.163.8%
1426.37 1,616,24 {159.57} 5,170,08 485692 31336 124000 (14.23283)
2,168.00 0.0 {Z,:68.00) 2163.00 500 {2,168.00) .00 (229850
3136460 162240 {1,513.60) 4040.74 1,622.40 {2415.34) 1,62240 (2,418,54)
000 00 0 @00 000 0.00 11,2252 1123052

006 {K¢d] 4.0 .00 v} 00 924708 2.247.68

0,00 0.00 0.5 400 a0 506 23,1678 3371678

£ 304.60 167240 (3.581 603 620874 1,622.40 {1.586.30) 45.807.38 10.398.64

e et

(2877.63) (6.36} (3,871.47) {1.028.60) 323432 {4.272.58) {26.404.475 25,388 81

{13,845.47) 10,358,564} {3,486.%3) 13.116,2) 14,428 88 (1,299.57y {26,39847) 39,527.78




