Memo
Weatherstone at Highlands Ranch Association, Inc
DRAFT

Re: Financial statements for the twelve months ending December 31, 2008

Balance sheet notes:
A detailed list of the AR Homeowners Dues can be found on pages.

The Board will need to decide what they would like to do with the positive Net ncome in
the Operating account of §9,423.70. The Board may leave this amount in the operating
account and increase the Retained Fund Balance on the balance sheet from ($297.00) to
$9,126.70. The Board may also decide to transfer some or all of the overage to the
Reserve Fund or to the Future Capital Improvements. The Board may also decide to
return this money to the homeewners in equal shares. Please let us know your decision
so we-can finalize the December financials.

¥ncome statemient notes:

Revennes are favorable to budget by $1,012.42 dueto Legal Fee reverues ($878.42),
Late Fee Revenue (3225.00), Lien Fee Assessment (3150.00), We do have an off-setting
unfavorable variance in Conununity Activities Revenue of $341.00

Administration expenses are favorable to budget by $2,645.41 due to savings i
Contirigency ($2,781.25), Prior Year Expense (§1,500.00), Community Activities
(5471.88), and Insurance (§361.53). There are unfavorable variances in Legal of
($1,014.40), Taxes (§842.02), Administrative ($385.33), and Audit/Tax Prep ($150.00),

The Pool expenses section iy favorable to budget by $2,7435.58 due to savings Pool Area
Maintenance ($1,760.00), Pool Area Irrigation (81,681.55), Clubhouse/Pool Supplies
(%768 00), and Clubhouse Cleaning (3340.00). We do have off:setting unfavorable
variances in Pool Gas ($1,385.83), Pool Cleaning ($275.00), and Pool Electric ($143.14).

The Grounds expenses are favorable to budget by $1,240.98 due to savings in Snow
Removal (§2,648.12), Grounds outside of contract ($1,831.49), Lighting Maintenance
($219.21), Grounds impievcmem {$147.88), and Fence Maintenance ($137.50). We
have unfavorable variances in Sprinkler Repair ($1,905.87), Annual Flower Planting
{$941.25), and Grounds Mamtenance {$828.15).

The Utilities expenses are favorable to budget by $1,779.31 due to savings in Grounds
Irrigation/Sewer of $1,035.02 and Trash Removal of $950.50, However, we do have one
unfavorable variance in Electric of $206.21.

Net Operating Revenue is favorable to budget by $9,423.70 duc fo the above mentioned
items.



Reserves:
Reserve Fund Net Incore is unfavorable to budget by $1,115,83.20 due io Inferest
Income.

Reserve Fund Expense is unfavorable to budget by $13,139.55 due to unbudgeted
expenses in Pool Area ($8,615.00) and Reserve Grounds Expense ($4,524.55).

Reserve Net income is unfavorable to budget by $14,255.38 due to the above mentioned
ttems.

Respectfully submitted;

HRECA, Subassociation Services
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Account Description Operating Reserve Total
ASSETS

Opdrating Assels

1010 Operating - Welig Fargo $53,245.42 5000 §53,24542
Towl Operating Assors 8324547 a0 55,245.42
Reserve Assefs _ _

50 Reserves - Dain Rauscher .00 1072,265.87 102,26587
Total Reserve Assets H00 102,265.87 102,265.87
Other Assets

oy AR Homeowners Ducs 221128 0.00 2,211.28

1625 Phue From Reserves 3,203.55 0,08 320355

1200 Prepaid lnsurance 4,408.75 g.00 4,110,75
Total Other Asscts 9,575.58 _ .00 9.525,58
Total Assets 62,7710 102,265.57 165,036,87

 LIABILITIES & EQUITY

Carrent Linbilities

2100 Prepuid Assess Homeowners dues 16,568.85 6,00 16,568.85

2000 Accounts Payable 3215872 .00 321582

2600 Dy to Operating From Reserve 8.060 3,203.55 3,203.55
Total Liabifties 19,784,67 3,20%.55 23,988.22
Eguity )

00 Future Capital Improvements 10,139.63 .00 18,186.63

3200 Retained Earnings {257.08) 9497139 84,67439

35G0 Working Capital Fund Equity 14700 B0 14, 70004

315G Current YTD Income (Loss) 9.423.70 4,054.93 1351463
Total Fund Equity 4% 986,33 99.462.32 142,048.65
Total Liabilities & Equity 62, 77100 162,265.87 165.036.87
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