Memo
Weatherstone at Highlands Ranch Association, Inc

Re: Financial statements for the nine months ending September 30, 2008

Balance sheet notes:
A detailed list of the AR Homeowners Dues can be found on page3.

Income statement notes:
 Revenues are favorable to budget by $1,352.46 due to Legal Fee revenues ($877.46),
Lien Fee Assessment ($250.00), and Late Fee Revenue ($125.00).

Administration expenses are favorable to budget by $1,502.80 due to savings in Prior
Year Expense ($1,500.00), Contingency ($1,131.25) and Community Activities
($916.85). There are unfavorable variances in Legal of ($1,143.44), Taxes (§747.00),
and Audit/Tax Prep ($150.00).

The Pool expenses section is favorable to budget by $2,773.78 due to savings Pool Area
Maintenance ($1,760.00), Pool Area Irrigation ($1,681.22), and Clubhouse/Pool Supplies
($768.00). We do have a large unfavorable variance in Pool Gas of $1,377.30.

The Grounds expenses are unfavorable to budget by $636.06 due to Sprinkler Repair
($1,905.87), Annual Flower Planting ($941.25), Holiday Lights ($806.95), and Grounds
Maintenance ($787.95). We have significant offsetting savings in Grounds outside of
contract ($2,459.25), and Snow Removal (§1,217.12),

The Utilities expenses are favorable to budget by $2,495.50 due to savings in Grounds
Irrigation/Sewer of $1,619.12 and Trash Removal of $950.50,

Net Operating Revenue is favorable to budget by $7,488.48 due to the above mentioned
items.

Reserves:
Reserve Fund Net Income is unfavorable to budget by $733.39 due to Interest Income.

Reserve Fund Expense is unfavorable to budget by $13,139.55 due to unbudgeted
expenses in Pool Area ($8,615.00) and Reserve Grounds Expense ($4,524.55).

Respectfully submitted;

HRCA, Subassociation Services



Weatherstone at Highlands Ranch
Summary of All Units

For the Nine Months Ending September 30, 2008

Account Description Operating Reserve Total
ASSETS

Operating Assets

1010 Operating - Wells Fargo $40,330.16 $0.00 $40,339.16
Total Operating Assets . 40,339.16 0.00 40,339.16
Reserve Assets

1650 Reserve - Dain Rauscher 0.00 101,789.60 101,789.00
Total Reserve Assets 0.00 101,789.00 101,789.00
Other Assefs

1100 A/R Homeowners Dues 3,401.08 0.00 3,401.08

1625 Due From Reserves 6,929.55 0.00 6,929.55
Total Other Assets 10,330,063 0.00 10,330.63
Total Assets 50,669.79 101,789.00 152,458.79

LIABILITIES & EQUITY

Current Liabilities .

2100 Prepaid Assess Homeowners dues 9,689.91 0.00 9,689.91

2000 Accounts Payable 6,797.5¢ 6.00 6,797.51

2005 Accrued Accounts Payable 3,140.23 0.00 3,140.23

2600 Due to Operating From Reserve 0,00 6,929,558 6,929.55
Total Liabilities 19,627.65 6,929.55 - 26,557.20

T Equity
/3000 Future Capital Improvements 17,034.60 0.00 17,034.60

3200 Retained Earnings (297.00) 94,971.39 94,674.39

3500 Working Capital Fund Equity 14,700.00 0.00 14,700,00

3150 Cutrent YTD Income (Loss) (395.46) (111.94) (507.40)
Total Fund Equity 31,042.14 94,859.45 125,901.59
Total Liabilities & Equity 50,669.79 101,789.00 152,458.79




10/16/08 Weatherstone at Highlands Ranch
09:20 AM Inecrme Statement
For the Nine Months Ending Seplember 30, 2008
Current Morth ] i Year-To-Dale
Favorablel Favorablel Yearly Budget

Accoun Deseription Aciual Bugget {Unfavorable} Actual Budget {Unfaveraple) Budpat Remaining

Revenue

OPERATING INCOME:
4000 Assessmenl Rovenue 0.00 0.00 0.00 116,424.00 116,424.00 0.00 155,232.00 (38,808.00)
4400 Mis¢ Income 0.00 000 0.00 100.00 0.00 00,00 0.00 100,60
4050 Late Pee Revenue {175.00) 000 (§75.00) 875,00 750,00 125.00 1,000.00 {125.00)
4100 Lapal Feo Revenue 126,72 000 {20.72 §77.46 0.00 877.46 500 87746
4110 Lien Fee Assessment 100.0¢ 0.00 100.06 25606 .00 250.00 0.00 250.00
4410 Community Activities Revenue 0.08 0.00 .00 G.08 0.00 0.00 1.500,00 {1,500.00)

Total Operating Income 45.72 0.00 45.72 118.526.46 7, §74.00 1,352.46 157,732.00 £39,205.54}

Expenses

Administration
3¢9 Operating Contingency 193875 556,00 {1,388.75) 181878 495000 113125 6,660.00 2,781.25
5420 Audit/Tax Prep 0.00 ¢.00 Q.00 1,750.00 1,600.0¢ (150.00) 1.600.00 {150.00)
5050 Prior Year Expeasw/Credit 0.00 0.00 0.00 €1,500.00} 0.00 1.500.0% 400 1,500.00
5370 Insurance 668.4% 604,00 {6441} 5.268.20 518800 (80.20) 7.000.00 1,73:.80
3380+ Taxes 0.00 000 0.00 847.00 190,00 {74700} 100.06 (747.00)
53190 Bank Charges 04.00 417 447 95.82 37.53 {5829} 50.00 (45.82)
5450 Legel Fees 66.72 250,00 18%.28 1,893.44 750.00 (1,143.44) 1,000.00 (893.4d)
3490 Managemen: Fen £ 417.65 1,36040 (57.65) 11,836.61 11,920.00 8339 16,000.0¢ 4,163.39
5500 Restrve Fund Transfer 1,242.00 124200 0.00 1L,178.00 11,178.00 0.00 14,904.00 3,726.00
5600 Future Capital Improvement 708,33 70833 6.00 637457 6,374.97 0.00 8.500.00 2,125.03
5700 Administrative 66.60 145.83 79,23 1,382.59 131247 (70.12) 1,750,00 36741
5410 Community Activities 41596 2,500.00 208494 2,583.15 3.500.00 91685 4,500.00 1,916.85
5720 Web Site Maintenance 0.00 40,00 40,60 349,99 370.00 2004 500,00 150,01
S57iG Postape 546 8333 76.87 649,62 749.97 100.35 1,000.60 350.38

Fotal Administration 652394 7487.66 963,68 46,528.14 48,030.54 1,502.80 63,504.00 16,975.86

Pool
£900 Poo} Cleaning 0.00 950.00 Q50,00 5.975.00 5,700,00 {275.60} 570050 {275.003
5910 Poot Arez Maintenance 0.00 40000 400,00 240,00 2.000,6¢ 176000 200000 1,760.00
6960 Chibhouse Cleaning 150,00 450,00 300,00 1,835.00 2.200.60 165.00 2,200.00 365.00
6970 Chibhouse/Poot Supplics 0.00 153,60 153.60 0.00 768.06 768.00 768.00 6800
6985 Pool Gas 1,398.11 1.000.0¢ (398.31) 6,802.30 5425.00 {1377.30) 550000 4,302.30)
6980 Peol Electric 649.41 450.00 (196.4%) 2,643.14 249500 (148.14) 2,66000 (43.14)
6993 Peel Arca Irrigation 22840 06,00 671,60 321878 4,900.00 1,681.22 5.500.00 2,281.22

Total Pecl 242592 4,303.60 1,877.68 20,7:4.22 21,488.00 2,773.78 24.,268.00 3.583.78

B Grounds
p 7300 Grounds Maintenance 1,410.20 1.370.00 4G.20) 10,377.95 9,590,00 (787.95) 096000 582.05

350 Grounds outside of contract 31900 SU0.00 131,00 1,640.75 2,500,00 2.459.25 4,600.00 2.956.25
1400 Grounds Imprevements 0.00 250,00 250.00 852.12 1,000,00 147.88 1,600.06 147,88
7500 Ansval Flowsr Planting 200 2.00 900 941,25 4.00 (94125} 0.00 (941.25)
7550 Fenee Maintenance Q.00 4167 4187 362,50 375.03 12.53 500.00 137.50
7660 Lighting Maintenance 000 $3.33 83.3} 780.79 749.97 (30.82) 1,000.00 Zi9.21
7700 Sprinkler Repair 118.40 500.06 8160 4,405.87 2,500.00 (1,965.873 2,500,060 (1,965.87)
RGO Holiday Lighting 0.00 040 Q.00 80695 .00 (806,95} 240000 1,593.05
7820 Snow Removal 0.00 090 0,00 1,032.88 2,25C.00 L2 4,900,060 296712

Total Grounds 1,847.60 2,745.00 86740 204601.06 19,965.00 (636.06) 2636000 5,758.94

Uthiities
§780  Flewie 171.56 159.00 (12.56) 1,498,182 1,424.00 (74.12) 1,900.00 401.88
8500 Trash Removal 2,950.00 2,550.00 0.00 25,399.50 26,350.00 950,50 35,200.00 9,800.50
8950 Grounds lrrigation/Sewer 302,34 1,500.00 997,66 4,130.88 3,750.00 i619.12 6,500.00 2,369.12

Tetal Unilities 3.623.20 4,609.00 985.10 31,028.50 33,524.00 2.495.50 43,600.00 12,871.50

Total Expenses 14,421 .40 19,145,26 4,723.86 £18.871.92 124,007.94 613602 i57,732.00 38,860.08

Net Operating Income (Loss) (14,375.68) (19.145.26) 4,769.58 (345.46) {7.833.94) 7418848 200 {345.46)



16416708 Weatherstone at Highlands Rench
09:20 AM Income Staterment
For the Nine Months Ending September 30, 2008
Current Month H { Year-1o-ate
Favorable/ Favorable/ Yearly Budget
Accoun Deseription Actual Budget {Unfavorabie} Astual Butgel {Unfavargble) Budpet Remaini
Reserves
Reserve Income
9000 Reservie Fund Income 1,242.00 1,242.00 .00 11,178.00 11,178.00 0.00 14,904.00 (3,726.00)
9100 Reserve Fund Interest 128,10 287.00 (161,50 1,849.61 2,581.00 {733.39) 3,442.31 (1,592.70)
1367.40 1,526.00 €161.50) 13,027.61 13.761.00 {73339 1834631 (5318.70)
Reserve BExpense
G205 Peel Arca Bxpense .00 0.00 0.0¢ 8,615.00 0.00 (8.615.00) 0.00 (8,613.00)
9210 Reserve Grounds Expense 0.00 0.00 0.06 4,524.55 0.00 (4,524.55) 0.0¢ (4.524.55)
Total Reserve Expense 0,00 0.00 0.00 £3,139.55 0.00 {13,139.55) 0.00 (13,139.55}
Net Reserve Income (Loss) 1,367.10 1,529.00 (151.90) (£11.64) 13,761.00 (13,872.94} £8,346.31 {18,458.25%
Net Surpius {Deficit) (13,008.58) {17,616,26) 4,607.68 {457.40) 5,927.06 {6,384.46} 18,346.31 {i8,803.74)




